LETTER FROM THE
SUPERINTENDENT

Cary Community Consolidated School District 26
Family Newsletter
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Dear District 26 Families:

One of the most crucial ingredients to
achieving success is something called
optimism. Optimism is a dynamic and
invaluable attitude to have and of course is
opposite of pessimism. None of us likes to be
around those with a pessimistic attitude.

Currently, District 26 is going through a very
difficult time — more difficult than | have
observed in the 14 years | have worked in this
school district. Since | have had previous
experience with what can be accomplished in
Cary, | am feeling very optimistic right now,
even though many challenges face us. Why?

The main reason is the PEOPLE: teachers,
educational support personnel, administrators,
students, parents, and certainly the citizens of
Cary — all very supportive, hard working, and
dedicated to the students of District 26.
Everyone will need to step up and work a little
harder and volunteer more often due to the
changes that will result next year because of
the budget reductions. The Board of
Education and administration have been
asked to make very complicated and
challenging decisions in order to reduce the
budget — reductions of a dollar amount that
needs to remain in the near and distant future.
Refer to Tier 2 cuts for specific information in
this newsletter and on the District 26 website.

I would like to promise you that everyone in
District 26 will step up and work hard to
maintain excellence in education for all of our
students.

In addition, the Board has followed a second
FACT Team recommendation to increase
revenues through an operating fund
referendum. In order to accomplish this goal,
the Board has determined the need to hold a
referendum asking taxpayers to increase the
education fund by increasing property taxes a
total of 70 cents per $100 of equalized

assessed valuation — over two years.

| would like to encourage you to visit District
26’s website as well as the EDLINE site to
stay informed regarding budget reductions
and referendum information. A community
Referendum Committee, EPIC 26, has been
formed to share information with the
community.

Furthermore, the Board identified a third level
of budget reductions which will be
implemented in the event of an unsuccessful
referendum. These reductions are listed in
Tier 3.

Don'’t forget to vote on March 16, 2004.

Please help everyone in Cary stay optimistic
and positive. We have so very much to be
grateful for in this community. It is truly a
community that cares and certainly cares for
its young people. It takes a village to raise a
child. Thank you for your ongoing support and
for being partners with District 26.

Please read the subsequent article on
referendum and budget cut information
located in this newsletter.

Yours for excellence in education,

Dr. Jacklyn L. Crosby, Superintendent
jcrosby@cary26.org

www.cary26.org or www.edline.net

February 2004 Family Focus Page 1






What is included in the $1.38 million in upcoming budget reductions?

The goal of the Board of Education and District 26 was to minimize cuts in programs, staff, and
services while maximizing overall reductions. Forthcoming reductions include the following:

» Elimination of 13.5 teaching positions (5% reduction)
» Reduction of 16 educational support staff (8% reduction)

» Elimination of 3 out of 17 administrative positions (18% reduction)

Overall, the district budget has been trimmed by nearly $2 million dollars. For a complete list of
budget reductions visit the District 26 website at www.cary26.org and click on the “Referendum”
link.

What are the student fees for the 2004-05 school year?

Student fees will be raised slightly for the upcoming school year. The Board of Education
believes it is important to demonstrate to community members without children in the district
that current users will be contributing their fair share. For a complete list of student fees visit the
District 26 website at www.cary26.org and click on the “Referendum” link.

Isn’t the district “top heavy” and couldn’t our problems be eliminated by reducing more
administrators?

Once cuts are implemented in the 2004-05 school year, the district will see an overall reduction
in administrative staff of 18%. As you can see from the chart below, the administration center
will be running at the same levels as 1991 although we have significantly more staff and
students in our district!

1991 2004

# of Administration Center Administrators* 4 4
# of students 2200 3600
# of schools 4 7

*Administration Center administrators include Superintendent, Associate Superintendent of
Organizational Development, Business Manager, and Director of Special Services.

So where has all the referenda money gone that | voted for over the last few years?

There have been three referenda since 1992 for Construction Funds. These tax increases are
relatively temporary in nature (go away once bonds are paid off), and were used to fund the
building of Three Oaks, Deer Path, and the new Junior High, as well as expansion and updating
to Prairie Hill and the other elementary schools. Two of those referenda did not increase taxes
due to restructuring of bonds.

Cary has not had a referendum relating to any of its operating funds since 1985. The last
referenda to increase the three operating funds were:

Education Fund - 1985

Transportation Fund - 1975

Operations & Building Maintenance Fund - 1973



With the most recent operating fund referendum 18 years ago, and the oldest 30 years ago, the
financial management of the District has been outstanding. Although Cary 26 scores almost 23
percentage points higher on state standardized tests (Cary = 83.9, State average = 61.0), our
instructional expense per pupil is over 19% less than the state average. (Source: 2003 State
Report Card, available online at www.cary26.org).

My taxes go up every year. Why can’t the school district survive on that increase?

Unfortunately, school districts within lllinois "collar counties" do not benefit from tax increases
due to increases in your home's Estimated Assessed Value. This is because of a state-
legislated "tax cap" in 1991 which limits the rate at which taxes can be increased to schools. In
short, the tax cap states that any annual increase in the portion of your property tax bill for
education is limited to the lesser of the prior year's Consumer Price Index (CPI) or 5%.

In other words, if the nationwide CPI only rises 1.4% while your home rises in value 6%, the
school can only garner 1.4% more from you in taxes. The intention of this law is to force school
districts and communities to assess educational performance every 5-10 years, through
referenda. Cary has far surpassed that benchmark, since its last operating fund referendum was
18 years ago! For more information on the historical performance of CPI, see:
www.bls.gov/cpi/index.html.

Why does the Ballot say that taxes will be increased by $.49 rather than $.70? | thought
this was a $.70 referendum.

Due to the tax cap, District 26’s educational fund rate is currently only $2.00, although voters
approved $2.21 in 1985. The difference between $2.21 and $2.70 is 49¢. In addition, the ballot
does not mention the rate increase is over two years. Legally that cannot be placed on the
ballot. However, the District 26 Board of Education voted to increase the rate by $.40 in year
one and an additional $.30 in year 2. See the following rate structure chart.

We all desire preserving as much of our educational legacy as possible. Without adequate
funding, educational performance suffers. By minimizing cuts in programs, staff, and services,
we can continue to offer Cary families and residents the highly regarded academics they expect.
In turn, the entire Cary community benefits — today and tomorrow!

$.70 Rate Structure

Ballot Tax Year Phase-In

Breakdown Break down
Proposed tax rate 2.70 P 2.70 .30 in 2005

2.21 ' 2.40 .40 in 2004

(current tax rate)

Tax cap rate 2.00 21 2.00
(1.9974)
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The District 26 website has been
changed to better accommodate
the needs of all our users. The
new website is intended primarily
for communication with the general
public. Additional information for
families with students in District 26
is available through Edline (https://
www.edline.net/). If you are not
using Edline, please contact your
child’s school office for more
information regarding its use.
Referendum information can be
found at both sites.

The new web page provides a
Referendum Clipboard icon where

you will find the latest information
on the referendum and the budget
reductions.

On Edline you will find the budget
reduction information in the
“Content “section of your school’s
homepage by selecting the “Board
of Education” link. Referendum
information is included in the
“LINKS” section of your school’'s
main page.

Speech Tournament

District 26 will be hosting the
4th Annual Speech
Tournament for all students in
grades 4-8 from 9:00 a.m.-
Noon on Saturday, March 13,
2004 at Prairie Hill School.

One of the keys to success in
any field is the ability to speak
comfortably and confidently in
front of groups. It is not a skill
that comes easily to many of
us; in fact, public speaking is
one of our greatest fears.
Unfortunately, we are given
few opportunities to speak in
front of an audience as
youngsters.

The Speech Tournament
provides early opportunities for
students to begin speaking in
front of groups. Students
(individual, duets, or small
groups) in grades 4-8
memorize published poetry

and prose and perform their
selections in front of a panel of
judges. The judges mark the
students on their clarity,
expression, and memory.
Students are awarded first,
second, or third place ribbons
based on their performances.
We hope students who
participate in this program will
remember it for the rest of their
lives and will leave with a
sense of pride about their
accomplishment.

All participants will need a
coach (who may or may not be
a parent) and will need to
attend the speech tournament
only during their performance
time. Registration forms and
rules are available from any of
the Speech Tournament
coordinators.

District 26 Speech Tournament
Building Coordinators

Briargate
Linda Riggs (847-639-2348)
Iriggs@cary26.k12.il.us

Cary Junior High
Jennifer Martin (847-639-2148)
jmartin@cary26.k12.il.us

Deer Path
Susan Snyder (847-516-6350)
ssnyder@cary26.k12.il.us

Maplewood & Oak Knoll:
Laureen Loftus (847-639-2152)
(847-639-3841)
lloftus@cary26.k12.il.us

Prairie Hill
Kathleen Olson (847-516-5513)
kolson@cary26.k12.il.us

Patricia Schillaci
pschilla@cary26.k12.il.us

Three Oaks
Jennifer Gallien (847-516-5533)
jgallien@cary26.k12.il.us
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We Need You

District 26 is in need of bus drivers.
Applications are currently being
accepted. We offer paid training and
benefits. The base pay is $8.50 per
hour during training, and when you
are able to work as a full time driver
or substitute driver the rate is $10.50
per hour.

Applications are available at the
District 26 Administration Center,
located at 400 Haber Road, or online
at www.cary26.org.

For more information regarding this
position, please contact Joan Hladik
at 847-639-7788 x114 or
jhladik@cary26.org.

Summer B
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District 26 Summer

School will be held from July 12-
August 6, 2004. Improvement and
Enrichment classes will again be
offered during summer school. The
summer band program, which is a
separate program, will be held at
Cary Junior High School during the
same time. Complete summer
school / band program details will be
sent home to all families in the next
issue of the District 26 Family
Newsletter.

Please help us highlight “Trustworthiness”

. R '.r,vlllv»sllmnr:r.F‘F
during the month of February. o ey,
G?.Q- Sex Petlars of Charactes %
» Be honest » Have the courage to do the § m 'ea
» Don’t deceive, cheat or steal rlght thing _ H 5_;:
» Be reliable - do what you > Build a good reputation CHARACTER COUNTS!.
say you'll do » Be loyal - stand by your IN CARY
family, friends and country
Newsletter Update EDLINE Reminder

Due to recent
changes at the Cary
Post Office the District
26 Family Newsletters
will be sent home with
your child.

If you have not already done so, please be sure
to open a FREE Edline account. By including
your email information to your account we will
be able to email important information to you.

Please contact your child’s school office if you
need assistance with Edline.
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“
.. Those you should know...
A Webster’s Dictionary defines an

‘ aide simply as “a person who
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provides assistance.” In Cary
District 26 we define our teacher
aides as those who touch our
children’s lives on a daily basis

enriching their educational experience through
their assistance, dedication and love.

There are four types of aides that provide
support to our teachers and students:
Instructional Aides, Learning Center Aides,
Bilingual Instructional Aides, and Special
Education Instructional Aides. All aides work
under the direction of certified teaching staff.

Learning Center Aides
Janis Barney

Dorie Czubik

Georgia Press

Marie Wagner

Dee Dolejs

Karen Klosterman

Mary Heimbuch

Special Education LD Aides
Karen Tidwell

Patty Oswald

Margaret Croy

Carolyn Angelos

Karil Gierum

Melinda Martin

Barbara Keady

Special Education ECE Aides
Patty Glasder

Carol Larsen

Pam Paulson

Kathy Waylock

Paula Zasadil

At-Risk Program Aide

Maria Green

Special Education 1 on 1 Aides

Stella Kustra
Audrey Brink
Dina Byrd

Pam Wolowicz
Denise Buster
Nancy McCoy
Mary Wleklinski
Patricia Chobanian
Nancy Herbst
Patricia Sitko
Christine Iring
Linda Bloom
Martha Garvin
Susan Ewert
Rebecca Knapp
Linda Axarlis
Sarah Bell
Linda Johnson
Gail Fenton
Lisa Allen

They assist in answering student questions, help
with routine classroom activities, and prepare
and organize materials and supplies. In addition,
they help with record keeping, copy work, and
assist specials (Art, Music, and PE) teachers as
needed.

Our teacher aides are an important part of the
teaching team and provide valuable assistance
to both students and teachers. Please join us in
thanking these wonderful and caring District 26
staff members for their outstanding service and
dedication.

Special Ed. 1 on 1 Aides - continued
Paula Cafferata

Jody Castino

Gina Sevey

Monica Steidinger

Nancy Doubleday

Donna Hill

Polina Boykova

Jacklyn Maxwell

Juanita Jones

We're all ears! Questions about this publication or
other school-related matters may be directed to
Geralyn 847-639-7788 ext. 116 or
gmohawk@cary26.org.
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BOARD BRIEFS - December 2003

Discussion was held regarding the Budget Cuts proposed
on December 1% to cut $1.5 million dollars in staff and
programs at Cary District 26.

Mr. Oberly presented the FY2003 Tax Levy and gave
explanation regarding the process and how the Levy
is funded.

The Board approved:
» Authorization to File 2003 Levy.

» Resolution to Abate Alternate Revenue Bonds,
Series 1999, saving taxpayers money.

» Intergovernmental Agreement For Sale of Property

Dr. Crosby noted that District 26 received an Award of
Merit for Educational Environment Exhibition for the
construction of the Cary Junior High School.

Liz Semro and Greg Pomagier were introduced as the co-
chairs for the Referendum Steering Committee.

(one acre in Fox Trails) to the Cary Park District.
» Authorization for the sale of the remaining 10 acres

of the Fox Trails Property beginning with a minimum

bid no lower than $750,000.00.

BOARD BRIEFS - January 2004

Board approved a resolution directing administration to
prepare a tentative budget for Fiscal Year 2005.

Board approved a resolution to place an educational
Fund Referendum question on the ballot for the March
16th election requesting voters for 40¢ increase in year
one and an additional 30¢ increase in year 2.

Board voted to increase registration fees by $20.00,
add a technology fee of $35.00, add activity fees for
grades 7-8 conference sports $100.00 and in-house
sports $50.00.

Board approved Tier 2 budget reductions totaling 1.3
million dollar.

Summer school plans were presented by Mr. Michael
Scorzo, Director of Curriculum and Instruction.

Mrs. Cynthia Morimoto and a team of people have
completed their study of District 26’s Special Education
Program and reviewed their findings. They described
the collaborative model they use as a basis in their
teaching.

The Teacher’s Assistant Team, which is a supportive
problem-solving group of general and special
education staff was also described.

Dr. Sandra Thornhill informed the community that
District 26 received approval from the lllinois State
Board of Education for District 26’s Teacher Induction
and Mentoring programs. Only 24 other districts in
lllinois had received approval for their Teacher
Induction and Mentoring programs.

BOARD BRIEFS - February 2004

Board approved a sale offer of $852,000.00 for the Fox
Trails property from the Provident Development Group
(PDG).

Dr. Thornhill proposed the 2004-05 school calendar.

Mrs. Spoor, Special Education Technical Assistant
with the help of the ECE Team prepared and
submitted a mini grant called “Project Cheese,” to
“Starnet” a state agency. This team was awarded two
Sony digital camera’s for their grant submittal.

Mr. Lipinski, Principal of Cary Junior High School,
noted that on Saturday, February 7th, a Solo

Ensemble was held at Cary Junior High School. About
200 students attended and were judged by their
performance for a variety of ensembles.

Mr. O’Connor, Principal of Maplewood School reported
that Kazuko Kitahara, a Japanese woman who came
to Maplewood in 1993 to teach about her country
opened a tea house in Japan and named it
“Maplewood” in honor and memory of her stay in Cary.

Tier 3 Budget Reductions, totaling $952,000 were
approved in the event of an unsuccessful referendum.

www.cary26.org or www.edline.net
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Cary Vote

Be sure to vote on
March 16, 2004

(Face of Ballot)
OFFICIAL BALLOT
CARY COMMUNITY CONSOLIDATED SCHOOL DISTRICT NUMBER 26
McHENRY AND LAKE COUNTIES, ILLINOIS
MARCH 16, 2004

PROPOSITION TO INCREASE MAXIMUM ANNUAL
EDUCATIONAL FUND TAX RATE

:Shall the maximum annual tax rate for
:educational purposes of Cary Community :
:Consolidated School District Number : YES
:26, McHenry and Lake Counties, Illinois,
:be increased and established at 2.70%

:upon all the taxable property of said School :
:District at the value, as equalized or assessed:

:by the Department of Revenue, instead of

:2.21%, the maximum rate otherwise : NO
-applicable to the next taxes to be
:extended for said purposes?

(a) The approximate amount of educational fund taxes extendible under the
maximum rate now in force in said School District is the sum of $11,086,652.

(b)  The approximate amount of educational fund taxes extendible under the proposed
increased rate is the sum of $13,544,778.

(¢)  The annual rate at which educational fund taxes are currently levied is 2.21% and
the percentage of increase between said rate and the maximum rate of 2.70%, if
approved, is 22.17%.

(d)  The total dollar amount of expenditures of the 2003-2004 budget of said School
District, including bond and interest, is $ 31,129,740 and the total dollar amount
of the expenditures of the 2003-2004 budget of said School District, including
bond and interest, is estimated to be $ 33,587,866 if the proposition is approved,
equaling a 7.9% increase.
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